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Ohio Fiscal Academy Key Dates: Mark Your Calendars & Plan to Join Us!

Key dates and information for Cohort 12 of the Ohio Fiscal Academy are below.

OFA CAPSTONE PRESENTATION DAY will be held virtually on Friday, November 4, 2022. This year,
Cohort 12 Capstone teams will present their research strategies and recommendations on five
projects, all of which have the potential to apply across the statewide enterprise. Review the agenda
and use the meeting link below to join/leave/rejoin the meeting as desired. Feel free to forward and

share the link with others.
Use this link to join the meeting

OFA Capstone Presentation Day Agenda

Time Agenda Item

Description

8:50 a.m. | WELCOME/INTRODUCTIONS

WELCOME/INTRODUCTIONS

(Pcard Posse)

9 a.m. Pcard Transaction Limit

The team will evaluate the minimum job duties
for Pcard issuance and identify opportunities to
reduce the number of Pcards issued.

(Team Voyager)

10 a.m. Voyager/Fleet Management

The team will identify efficiencies in the current
statewide process and make recommendations
for agency best practices.

11 a.m. Streamlining the Warrant
Process (Warrant Warriors)

The team will make recommendations to
improve the current warrant process and

Lost Revenue Codes)

Cleanup (Raiders of the

NEJLdrzﬁ'er reduce the number of single pay warrants.
4 2022 12 p.m. LUNCH/BREAK LUNCH/BREAK
' 1lpm. Revenue Account Code The team will make recommendations to

minimize the number of revenue account codes
and recommend a policy for agencies to code
revenue at an enterprise level.

2 p.m. Accepting Electronic

Payments (Payment Patrol)

The team will make recommendations to
expand best practices to more broadly accept
electronic payments at the enterprise level.

3p.m. ADJOURN

ADJOURN

OFA GRADUATION will be held in-person at 10 a.m. in the Rhodes Tower Lobby Hearing Room on

Monday, November 14, 2022,

We look forward to seeing you at both of these OFA events!



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzhlNDZhMjctMDZlOC00ZGNlLTg5MjEtYTIwM2Q5ZjdkNzI5%40thread.v2/0?context=%7b%22Tid%22%3a%2250f8fcc4-94d8-4f07-84eb-36ed57c7c8a2%22%2c%22Oid%22%3a%2232906d15-51b5-493a-ba59-0979b844e5b7%22%7d

